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Who are These Gents?

 Ethan McCallum
* Derek Torres
 Standard 6
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For the Next Hour...

* Why start a business”?

* Before you incorporate
* Administrative tasks

* If you're working abroad
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Why Start a Business?

* Primary advantages
— Control
— Freedom
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Why Start a Business (cont'd)

* Primary disadvantages
— Control
— Freedom
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Why Start a Business (cont'd)

* Partnerships
— Share the load
— Choose with care
— Communication
— Legalities
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Before You Incorporate

* Research
— What do you offer?
— Who needs these services”?

* Create a business plan
— Roadmap to future success
— May be required by bank, government
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Before You Incorporate (cont'd)

* Financials and Banking
— choosing a business bank
— signing up: required papers

standard6 14 QOctober 2006 * 8



Before You Incorporate (cont'd)

* People you should know
— Accountant
— Attorney
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Administrative Tasks

* Choose your business structure carefully

— In France: “Profession liberale”, EURL, SA,
SARL

— In UK: Sole Trader, Partnership, LLC
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Administrative Tasks (cont'd)

* Statutes and other paperwork
— Professional permits (if needed)
— Miscellaneous forms
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Administrative Tasks (cont'd)

* Handle external communications
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Administrative Tasks (cont'd)

* Marketing
— Web Sites
— Brochures
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Administrative Tasks (cont'd)

* Setting your tariffs
— Local issues to consider
— Potential pitfalls
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If You're Working Abroad

* Local experts
* Cultural Awareness
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If You're Working Abroad (cont'd)

* Visas
* Work permits

standard6 14 October 2006 * 16



Useful Resources
* |n the UK:

— www.startups.co.uk
— www.businesslink.gov.uk

* In France:
— WwWw.apce.com
—www.cfe.ccip.fr
—www.cfenet.cci.fr/mode _emploi

* Independent contracting:
— www.buncosquad.net
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Questions?
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Contact

This presentation is available for download at:
http://www.standardsix.eu

For any further questions, you may contact us at:

egqm@standardsix.eu
dct@standardsix.eu
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Thank you!
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